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Try this self-diagnostic appraisal for communication effectiveness
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	Take a minute to score your offer against the 4Cs of Effective Business Communication. If you would like help to get to the next stage, return the assessment to me. We can then discuss how your product/service can communicated with creativity and style. If you need clarification or I have missed something, please let me know. Also, let me know if you found the exercise helpful. 

	

	THE 4Cs of EFFECTIVE BUSINESS COMMUNICATION
	YOUR
SCORE 
	MAX

VALUE

	CONCISE MESSAGE
	
	

	Is the message concise, easy to understand and communicate to others (i.e. viral)?
	Is there a clear benefits message that can be communicated to your potential customers, their staff and virally to a wider market?
	
	3

	
	Do you use clear language with a strong narrative line perhaps providing scenarios to show how your product/service works?
	
	3

	
	Does your product/service have a name, strap line, logo and branding that coveys its benefits and values?
	
	3

	
	SCORE
	
	9

	
	
	
	

	COMPELLING REASON TO BUY/USE
	
	

	Do you give me compelling reasons to buy/use your product/service?
	Have you shown how you can deliver ROI within a visible timeframe?
	
	4

	
	Have you demonstrated manager/purchaser advantage?
	
	3

	
	Have you demonstrated employee/user advantage?
	
	2

	
	SCORE
	
	9

	CONTEXT IN CURRENT MARKET
	
	

	Do you explain the business context that makes your product/service timely in today’s market?
	Have you described the market context that makes your product timely and provided research and/or background information?
	
	3

	
	Have you described the product/market evolution, where you fit in and your competitive advantage?
	
	2

	
	Have you described future trends and opportunities?
	
	1

	
	SCORE
	
	6

	CREDIBILE ORGANISATION/INDIVIDUAL
	
	

	Do you present yourselves as a credible person/organisation?
	Have you cited client/personal recommendations?
	
	3

	
	Have you described your financial resources and/or partnerships?
	
	2

	
	Have you provided relevant case studies?
	
	1

	
	SCORE
	
	6

	
	TOTAL
	
	30

	FEEDBACK

Please provide Product Summary and a 20 (or less) word Benefits Message

	PRODUCT SUMMARY

Product Name: 

Web Site: 

The Offer: 



	BENEFITS MESSAGE



	

All information will be treated in the strictest commercial

confidence and your details will not be passed on to any third parties.

	( Jonathan Priest 2002


